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2025 North Carolina: The State of Aviation
r Key Findings:

 $88+ Billion N.C. Airport Economic Impact Annually

NORTH January * ~11%ofNorth Carolina’s GDP
2025
CAROLINA

THE STATE OF AVIATION Y ‘? s Tl_l—ﬂ_ﬂ
What Aviation Means To Our Economy : D O

$88 427,000 $34  $4.8
BILLION JOBS - BILLION  BILLION

. INPERSONAL IN TAX

ECONOMIC INCOME . REVENUE

IMPACT

Next Report Released in January 202711
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Get to know your Airports!

NCARPO Quarterly Meeting
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Division of Aviation Staff
Leadership

Nick Short Jason Schronce Thad Howell Jonathan Mauldin

Director Deputy Director Deputy Director Interim Deputy Director
Division of Aviation Programs and Innovations Flight Operations and Airport Development

Airport Affairs

5\ DIVISION OF
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North Carolina General Aviation
Airports and Planning Organizations

Airport Project Managers:
Your go-to resource for
airport development

* Primarycontact for
airports

* Annualplanning

Western
« Project meetings Region
* Mini“FAA

Airports District Office”

Raj Kondapalli
Western Region
Lead

Tommy Mann
Eastern Region
Lead
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APMs: Your go-to
resource for airport
development

 Primary contact for
airports

Raj Kondapalli Tom Mortaza Philip "Mac"

* Annual planning Western Region DeAveiro Habibi McAlpin
. Project meetings Lead Senior APM Senior APM APM

«  Mini “FAA Airports
District Office”

Tommy Mann Nick Stephen

N DIVISION OF Eastern Region Harrington Odom
') AVIATION Lead Senior APM Senior APM
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Resources and Things to Know
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Airport Board
Member Training

All 10 ABMT modules online

Greatft for new staff orientation, foo!

 Airport Board Organization

Register here - Airport Facilities & Equipment
é - Airport Rules & Regulations
- - NCDOT Programs & Airport
Resources
NC AW « Financing, Budget & Procurement
5\ DIVISION OF * And more!
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Davidson County
Airport

New hangar site,
apron and parking
development

$2.7M grant (appr. 2022)

Statesville Regional
Airport

East area corporate
development

$11.2M grant (appr.2019)

Pad-ready site for
new hangar
$3M grant (appr. 2026)

Shelby-Cleveland
County Regional
Airport

Apron, taxilane, auto
parking for four
corporate hangars
$1.2M grant (appr. 2024)

Taxilane extension and
infrastructure for new
MRO hangar

$3M grant (appr. 2026)
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Wilkes County
Airport

North hangar
development

$1.5M grant (appr.2019)

Burlington Alamance
Regional Airport
Sewer expansion to
east side of airfield
$445k grant (appr.2018)

Site development
for new hangar
$1.8M grant (appr. 2022)

—

-
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a Raleigh Executive Jetport

=

999
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Site development for
aircraft charging station
$200k grant (appr. 2023)

Richmond County Airport
Construct MRO hangar
N $1.1M grant (appr. 2025)

Triangle North
Executive Airport
Hangar access road and
apron expansion design
and construction

$1.7M grant (appr. 2021)

>
&

&)
CURTIS L. BROWN, JR. 4
S —Ga>—¢g
S

Curtis L. Brown Jr. Field
Site work and design for
corporate airpark

$6.8M grant (appr. 2024)

NCARPO Quarterly Meeting
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Every $1 in state investment creates $12 in state

tax revenues and $500 in economic impact

Wayne Executive Jetport
Hangar site development,
water line, runway construction
$3.6M grant (appr. 2018)

Kinston Regional Jetport

Hangar construction for maintenance,
rehabilitation and overhaul operation
$2M grant, $2M loan (appr. 2018)

Hangar area apron, taxiway, connector and
parking design and construction
$2.5M grant (appr.2021)

Facility renovation
$900k grant (appr. 2022)

Expand MRO with headquarters,
hotel/conference, pilot training facilities
$3.1M grant (appr. 2024)

Develop maintenance and
clean/paint/wastewater facility
$10M grant (appr.2024)

s m—

Johnston Regional
Airport

Site development
with FBO and

maintenance facility
$5.7M grant (appr. 2018)

Michael J. Smith
Field Airport

Existing hangar upfit and
site work for new hangar
$400k grant (appr. 2021)

12
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Disaster Prep and Response: Division of Aviation

@ ‘ NCDO
NCDDT UAS"
HURRICANE

FLIGHT OPERATIONS

som” — HANDS-ON r 1 MISSION PLANNING
T FLIGHT TRAINING ‘ 6
= & INSTRUCTION DATA COLLECTION

. . « Over 150 Attendees
— « Hands-On Training

New Technology Demos

5\ DIVISION OF
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 Critical Infrastructure SERT —airport status

and fuelmonitoring

 AIrSERT —safe operations of National

Airspace System and inter-agency
coordination

 Flight Operations - Crewed and UAS

,, NCDOT Airport Status During a Weather Event

- V..
b gy, 804 SUT
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Airport Project Highlights
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Aviation STIP Projects
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UKF: Wilkes County Airport
North Wilkesboro, NC

* High Country RPO
* Right-of-Way Cost:$600,000

e Construction Estimate:$16,643,000
« STIP Approved:$12,300,000

* Estimated Completion:2027

* Runwayextension to 7,000 linear feet

.+ AV-5894
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SUT: Cape Fear Regional Jetport (Howie Franklin Field)
Southport, NC

e Cape Fear RPO
« $1,160,000

* Clearapproach at Runway 5
and Runway 23

e Under Construction

* AV-5739

\ DIVISION OF
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GTP: North Carolina Global TransPark Fleet Readiness Center
Kinston, NC

« Eastern Carolina RPO
* Fleet Readiness Center East (C-130 MRO)

« TotalProject Cost:over $400,000,000
* Phase 1=8375,400,000
* Phase 2=o0ver $25,000,000

e Phase IFunding Sources:
* NC SCIF:$357,500,000
* Golden LEAF:$6,000,000
e Commerce:$1900,000
* NCDOT Aviation Economic Development
Fund:$10,000,000
e Completion Dates:
* Phase 1:September 2026
* Phase 2:2028

\ DIVISION OF
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ZEF: Elkin Municipal Airport
Elkin, NC

e Northwest Piedmont RPO

e Estimated Construction Cost: $4,821,640

e Safety Enhancement match due to
ZEF being a “green” airport

e Estimated Construction Cost:$4,821,640

* Expand aprons | _ ~_

* Completion Date:2026

\ DIVISION OF

J AVIATION
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Emerging Aviation Tech
Initiatives at NCDOT
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Drone lllumination for Worksite Safety (FHWA EDC -8 STIC Grant)

Drone

. Lifts the

LIg hts lighting

100,000 system

to

1,000,000

Lumen

models

available Tether

10-250ft

Base Generator
Converts generator Supplies power
output to DC for to the system
the drone

O(%’. DIVISION OF
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USDOT RESPOND Grant

4 DIAB (Drone in a Box) Systems

« Thermal & digital cameras

« 7.5 Milerange

 Pre-Positioned drone docks

«  Remotely operated from NCDOT Aviation Office in Raleigh

Skydio Dock Range

Caltrans Radio Link Max
(9000 ft)

D Caltrans Operational Range 3

5G (3.5 miles)
Skydio Max Range
(7.5 miles)

Infrastructure

NPDES Wastewater Discharge Permits
@ Major

@  Minor
-

225 Power Plants - Solar
) NCDOT Bridges

é Public Schools

Regulatory Constraints  |&! \

q” FAA Obstacles

@ Correctional Institutions

Historical Flood Extent |4

I Hurricane Matthew Flood Extent 2

|| Hurricane Florence Flood Extent

£y

&y
1 Luml|
o
3

’ ) AVIATION

berton

Skydio Dock Range

Caltrans Radio Link Max
(9000 ft)

D Caltrans Operational Range
5G (3.5 miles)

Infrastructure

NPDES Wastewater Discharge Permits
@ Major

Koy Minor

e

Z2= Power Plants - Solar

#) NCDOT Bridges

é Public Schools
Regulatory Constraints
@ Fan obstacies

@ Correctional Institutions

Historical Flood Extent

[ Hurricane Matthew Flood Extent

- Hurricane Florence Flood Extent [
o

NCARPO Quarterly Meeting

‘ »:ﬁ Wy ¢| Fixed Site at Laurinburg-Maxton Airport
& : « 24,630 Acres
« 103 miles of state-maintained roads

26 bridges

22
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Upcoming: NC U -Fli Application

Designed to serve NCDOT, NC citizens, both manned and unmanned aviators, legislators, state agencies,
and business and industry stakeholders. It provides centralized access to federal, state, and local
regulations governing UAS operations across North Carolina—at no cost to users.
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Upcoming: NC U -Fli Application

Screenshot 2 Layers:

* FAA Airspace and UAS Layers

* Weather Data

* Federal Wilderness Areas

* Federal Parks

* NC State Owned Lands

* Active NC Forest Service Fires
(last 30 days)

* Municipalities with UAS
Ordinances (Beaufort)
* Power Plants
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AAM Aircraft

AAM aircraft differ in how they take off and land—vertical, short, or conventional runway
operations—enabling diverse applications across urban, rural, and regional settings. Most
current models are electric (‘e'), with some using hybrid-electric systems or alternative fuels.

Uncrewed Aerial
Vehicles

Electric Vertical
Takeoff & Landing
(eVTOL)

Electric Conventional
Takeoff & Landing
(eCTOL)

Electric Short
Takeoff & Landing _"'f/

(eSTOL)

TAKEOFF & LANDING STYLE

\ DIVISION OF

J AVIATION
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AAM Planning Program

Funding for the program
« $IM awarded in FY26
« $750K available for FY27

Applications under review for
FY27: announcements
expected in September

Forsyth County

Greensboro
Cary
Capital Area MPO

Mid-Carolina RPO . . .
FOI‘SVth CountyINo th Carolina Planning a future AAM tech incubator with Forsyth Tech
College
@ Emphasizing policy and public outreach across the
P, Greensboro MPO region
Mm Educating regional partners and hosting a one-day AAM
Mopoltan Preing Orarzon symposium.
. CARY Advancing policy and drone operations
O(@. DIVISION OF
z 'CA o
& AVIATION @ BMEIG?ONALR@hmﬁ Connecting diverse rural-to-urban areas through AAM 26
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AAM Strategic Plan
Implementation (Resources)

MoBILTY

NC / N\
‘General AVIES
. ort E\‘\G ADVANCE MOBILITY NC 23
AWPO." "t AAM Readiness (&%@u@
S(%C\"“W Prioritization Tool ™
e for Airports

September 2025

TS

—

(/\D\//\NCE
llllllll
O-NC-

wre diness

September 2025

Advanced Aviation Guidebook
for

North Carolina Public Airports

Prepared for North Carolina’s public airports by the
N.C. Department of Transportation Division of Aviation

June 20256

="
&“\’ ovaonor ADVANCED MOBILITY NC (A?'C’C‘—]
h Zoning PSR
Framework
2026

V[ ——
; \ DIVISION OF
) AVIATION Scan me!
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elPP (eLIFT-NC) Exec Summary

Electric Logistics and Integrated Flight Testing — North
Carolina (eLIFT-NC) is the state's elPP, designed to
demonstrate safe, scalable eVTOL and AAM operations
that directly strengthen healthcare access, emergency
response, and rural connectivity.

 Healthcare-Driven Mission: Partners WakeMed, UNC Health,
and ECU Health bring real operational demand for patient
transfers, organ transport, lab logistics, disaster response, and
rural access.

« Robust Coalition: OEMs (BETA, Joby), Part 135 operators (Metro,
Causey, UPS Flight Forward), service providers (URBANPORT,
Climavision, Kongsberg), and Academia (NC AAM Center of
Excellence, Virginia Tech) form a complete, interoperable
ecosystem.

« Statewide Infrastructure Advantage: NC's 72-airport network,
existing charging assets, and high-volume hospital helipads
enable rapid deployment and scalable operations.

NCARPO Quarterly Meeting

] PROJECT
SNAPSHOT

Electric Logistics and Integrated Flight Testing

Overview

North Carolina’s healthcare system faces mounting challenges,
including rising costs, workforce shortages, and growing
patient demand. Rural communities face additional healthcare
access and quality of care challenges, particularly after
emergencies and natural disasters. As healthcare providers
seek innovative solutions, Electric Vertical Take-off and Landing
(eVTOL) aircraft technology can shorten time-to-care by moving o A 0 Fevond o et |G
equipment, clinical teams, and patients to facllities quickly. -

The North Carolina Department of Transportation’s (NCDOT)
Electric Logistics and Integrated Flight Testing {eLIFT) initiative
will establish a statewide aviation network connecting hospitals,
alrports, and rural communities to transform healthcare access i
and quality of care while meeting rigorous federal standards for .

safety, infrastructure, and community integration. 2 URC

HEALTH

HA

LIFT-NC Vision

Benefits Project Scope - Phased Operational Plan

Improves Healthcare Access & Phases 1, 2, and 3 are part of the eVTOL Integration Pilot Program URBANPFGRT
Quality of Care: Cuts response times  (aIPP), while Phase 4 is expected to occur following the completion
to rural areas and improves access io of the pilot. In Phase 1, the program will establish daily service on ASCOM
‘high-quailty care. core routes, expand 1o additional airport pairs, build a safety case
Improves Patient Mobility: Enables under varied conditions, and engage local communities. Phase 2

$ convenient point-of-care oplions for will scale operations with longer routes, diverse cargo, and introduce Selectlon Criterla
|patients, clinical teams, and individuals  experimental eVTOL flights to refine multi-modal AAM logistics. By How eLIFT-NC Delivers
with moility challenges. Phase 3, eLIFT-NG will add hospital pad-to-pad eVTOL missions
Facilitates UAS Commercializalion: for critical medical deliveries and explore passenger demonstrations U5, incorporated company
Grows collaboration with criginal with the Joby 54, creating a blended AAM network and laying = confirms status
equipment manufacturers, operalers, the foundation for a pgrmanenL industry-driven Active FAA certification
and heafthcare systems to validate e that streng response,
and enable Unmanned Alrcraft System healthcare logistics, and rural I::oru’vachuﬂy
TUASY Hika86 Wiccelo. og Statewide healthcare ecosystem

ional UAS Leadership: Urban & rural coverage
Dedlivers vital data to inform Federal
Awiation Administration (FAA) policies + Phase 1: Training & initial
il operations (eCTOL)
.

and strategies and establishes a Transon lo na

replicable biueprint for safe eVTOL and oparational routes

AAM cormmercialization & salect commadc - . Fliken 1! Poutaroupien

Long-Term Return on Investment: ‘commerciafization, national & indusiry

For every $1 invested, NC could Phase 1 standardization (eCTOLVTOL)
Planning. foundational

realize $3-35 in benefits over the next pm_ll'gw_& - + Cortificalion pattvway data

decade through healthcare savings
and economic development

* FAA cerification projects
Lo & &-uﬂ*dﬁilnn
I' * Mummumm by cerified charging
+ North Carolin is home 1o the second busiest + Existing airports used
ai Rﬂ‘b‘i‘ﬁ’:m are prepared to adopt eLIFT- 5 Interoperable charging
5, NC's model. { * Research and workforce suppor
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Aircraft Partners

ALIA VTOL

All-electric vertical takeoff
1 rB=landing aircraft for urban

A and rural routes

port-to=airport missions
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e LIFT-NC Benefits:

_ _ _ _ Legend voss. oS
« Airport connections with cTOL aircraft, then (et eelie . ﬁ
eVTOL routes of helipad-helipad berpeletloicn o / //
Phase 3 - eV TOL Hospital \Bas
e Connects urbanized zones to rural iciibecibckivink et ',/
communities /

« Partners with Part 135 operators, OEMs, and
healthcare partners to establish flight routes

*  Supplements existing operations or needs -~

 Supports safe integration of AAM aircraft into
the NAS

OTA/ -
Award . 90-day Phase 2 Phase 3 Closeout
Completion Target
Alignment Baseline Phase 2 - operate Phase 3 - expand
Pre-OTA May-July September September September September
2026 2026 2027 2028 2029

J AVIATION 30
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Happy

4th George Joesph Jetson (b.July, 31, 2022) is a
| Birthday fictional character and the 40-year-old father of the
George Jetson Jetson family in 2062. He is the husband of Jane
Born 7/31/22 Jetson and the father of teenage daughter Judy and

elementary school aged son Elroy.

2\ DIVISION OF
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Contact Us

Jason Schronce, P.E.

jbschronce@ncdot.gov

B3 ncdot.gov/aviation

y @ncaviation ncaviation 0 @ NCDivisionOfAviation m @ NCDOT Division Of Aviation
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