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Connecting people, products and places safely and efficiently with customer focus, accountability 

and environmental sensitivity to enhance the economy and vitality of North Carolina

Aviation Updates
NC Association of Rural Planning Organizations
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NCDOT Divis io n  o f Avia t io n
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Here to show that 
I’ve always been 

into Aviation!
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2025 North Carolina: The State of Aviation
Ke y Fin d in g s : 
• $ 8 8 + Billio n  N.C. Airp o rt  Ec o n o m ic  Im p a c t  An n u a lly
• ~ 11% o f No rt h  Ca ro lin a ’s  GDP

Next Report Released in January 2027!!
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Division of Aviation Staff

Nick Short
Director

Division of Aviation

Jason Schronce
Deputy Director

Programs and Innovations

Thad Howell
Deputy Director

Flight Operations and
Airport Affairs

Le a d e rs h ip

Jonathan Mauldin
Interim Deputy Director

Airport Development
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North Carolina General Aviation 
Airports and Planning Organizations

Airp o rt  P ro je c t  Ma n a g e rs : 
Yo u r g o -t o  re s o u rc e  fo r 
a irp o rt  d e ve lo p m e n t

• P rim a ry c o n t a c t  fo r 
a irp o rt s

• An n u a l p la n n in g
• P ro je c t  m e e t in g s
• Min i “FAA 

Airp o rt s Dis t ric t Offic e ”

Raj Kondapalli
W e st e rn  Re g io n  
Le a d

Tommy Mann
Ea s t e rn  Re g io n  
Le a d
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• Primary contact for 
airports

• Annual planning
• Project meetings
• Mini “FAA Airports

District Office”

APMs: Yo u r g o -t o  
re s o u rc e  fo r a irp o rt  
d e ve lo p m e n t  

Mortaza 
Habibi

Se n io r AP M

Raj Kondapalli
W e st e rn  Re g io n  

Le a d

Tommy Mann
Ea s t e rn  Re g io n  

Le a d

Nick 
Harrington
Se n io r AP M

Philip "Mac" 
McAlpin

AP M

Tom 
DeAveiro

Se n io r AP M

Stephen 
Odom

Se n io r AP M

Ali Craft
AP M
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Resources and Things to Know

10
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All 10 ABMT modules online
Great for new staff orientation, too!

• Airport Board Organization
• Airport Facilities & Equipment
• Airport Rules & Regulations
• NCDOT Programs & Airport

Resources
• Financing, Budget & Procurement
• And more!
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Every $1 in state investment creates $12 in state 
tax revenues and $500 in economic impact
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Disaster Prep and Response: Division of Aviation

• Over 150 Attendees

• Hands-On Training

• New Technology Demos

• Critical Infrastructure SERT – a irp o rt  s t a t u s  
a n d  fu e l m o n it o rin g

• AirSERT  – sa fe  o p e ra t io n s  o f Na t io n a l 
Airsp a c e  Sys t e m  a n d  in t e r-a g e n c y 
c o o rd in a t io n

• Flight Operations – Cre w e d  a n d  UAS
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Airport Project Highlights
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Aviation STIP Projects
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• Hig h  Co u n t ry RP O 

• Rig h t -o f-W a y Co s t : $60 0 ,0 0 0

• Co n st ru c t io n  Es t im a t e : $16 ,64 3,0 0 0
• STIP  Ap p ro ve d : $12,30 0 ,0 0 0

• Est im a t e d  Co m p le t io n : 20 27

• Ru n w a y e xt e n s io n  t o  7 ,0 0 0  lin e a r fe e t

• AV-58 94

UKF: Wilkes County Airport
North Wilkesboro, NC
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• Ca p e  Fe a r RP O 

• $1,160 ,0 0 0

• Cle a r a p p ro a c h  a t  Ru n w a y 5 
a n d  Ru n w a y 23

• Un d e r Co n s t ru c t io n

• AV-5739

SUT: Cape Fear Regional Jetport (Howie Franklin Field)
Southport, NC
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• Ea s t e rn  Ca ro lin a  RP O

• Fle e t  Re a d in e ss  Ce n t e r Ea s t  (C-130  MRO)

• To t a l P ro je c t  Co s t : o ve r $4 0 0 ,0 0 0 ,0 0 0
• P h a se  1 = $375,4 0 0 ,0 0 0
• P h a se  2 = o ve r $25,0 0 0 ,0 0 0

• P h a se  1 Fu n d in g  So u rc e s :
• NC SCIF: $357,50 0 ,0 0 0
• Go ld e n  LEAF: $6 ,0 0 0 ,0 0 0
• Co m m e rc e : $1,90 0 ,0 0 0
• NCDOT Avia t io n  Ec o n o m ic  De ve lo p m e n t  

Fu n d : $10 ,0 0 0 ,0 0 0

• Co m p le t io n  Da t e s :
• P h a se  1: Se p t e m b e r 20 26
• P h a se  2: 20 28

GTP: North Carolina Global TransPark  Fleet Readiness Center
Kinston, NC
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• No rt h w e s t  P ie d m o n t  RP O 

• Est im a t e d  Co n s t ru c t io n Co s t : $4 ,8 21,64 0
• Sa fe t y En h a n c e m e n t  m a t c h  d u e  t o  

ZEF b e in g  a  “g re e n ” a irp o rt
• Est im a t e d  Co n s t ru c t io n  Co s t : $4 ,8 21,64 0

• Exp a n d  a p ro n s  

• Co m p le t io n  Da t e : 20 26

ZEF: Elkin Municipal Airport
Elkin, NC
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Emerging Aviation Tech 
Initiatives at NCDOT

20

NCAMPO 2026
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Drone Illumination for Worksite Safety (FHWA EDC -8 STIC Grant)

Drone
Lifts the 
lighting 
system

Tether
10-250ft

Base
Converts generator 
output to DC for 
the drone

Generator
Supplies power 
to the system

Lights
100,000 
to 
1,000,000 
Lumen 
models 
available
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USDOT RESPOND Grant
4 DIAB (Drone in a Box) Systems
• Thermal & digital cameras

• 7.5 Mile range

• Pre-Positioned drone docks

• Remotely operated from NCDOT Aviation Office in Raleigh

Fixed Site at Laurinburg-Maxton Airport

• 24,630 Acres

• 103 miles of state-maintained roads

• 26 bridges
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Upcoming: NC U -Fli  Application
Designed to serve NCDOT, NC citizens, both manned and unmanned aviators, legislators, state agencies, 
and business and industry stakeholders. It provides centralized access to federal, state, and local 
regulations governing UAS operations across North Carolina—at no cost to users.

Screenshot Layers Based On:
• FAA Airspace and UAS Layers
• Weather Data
• USACE Jordan Lake UAS Guidelines
• NC State Owned Lands
• NC Correctional Institutions
• Active NC Forest Service Fires (last 30 

days)
• Municipalities with UAS Ordinances 

(Holly Springs, Garner, Archer Lodge, 
Raleigh)

• County parks with UAS Ordinances 
(Wake/Chatham)

• City Parks with UAS Ordinance (Raleigh)
• Power Plants
• NC Medical Facilities
• Wake Co. School Locations
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Upcoming: NC U -Fli  Application

Screenshot 2 Layers:
• FAA Airspace and UAS Layers
• Weather Data
• Federal Wilderness Areas
• Federal Parks
• NC State Owned Lands
• Active NC Forest Service Fires 

(last 30 days)
• Municipalities with UAS 

Ordinances (Beaufort)
• Power Plants
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AAM Aircraft
AAM aircraft differ in how they take off and land—vertical, short, or conventional runway 
operations—enabling diverse applications across urban, rural, and regional settings. Most 
current models are electric (‘e’), with some using hybrid-electric systems or alternative fuels.

Uncrewed Aerial 
Vehicles
 (UAV)

Electric Conventional 
Takeoff & Landing 

(eCTOL)

Electric Short 
Takeoff & Landing

(eSTOL)

Electric Vertical 
Takeoff & Landing 

(eVTOL) 
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AAM Planning Program

Funding for the program
• $1M awarded in FY26
• $750K available for FY27

Applications under review for 
FY27; announcements 
expected in September
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AAM Strategic Plan
Implementation (Resources)

Scan me!



Electric Logistics and Integrated Flight Testing – North 
Carolina (eLIFT-NC) is the state’s eIPP, designed to 
demonstrate safe, scalable eVTOL and AAM operations 
that directly strengthen healthcare access, emergency 
response, and rural connectivity.

• Healthcare-Driven Mission: Partners WakeMed, UNC Health, 
and ECU Health bring real operational demand for patient 
transfers, organ transport, lab logistics, disaster response, and 
rural access.

• Robust Coalition: OEMs (BETA, Joby), Part 135 operators (Metro, 
Causey, UPS Flight Forward), service providers (URBANPORT, 
Climavision, Kongsberg), and Academia (NC AAM Center of 
Excellence, Virginia Tech) form a complete, interoperable 
ecosystem.

• Statewide Infrastructure Advantage: NC’s 72-airport network, 
existing charging assets, and high-volume hospital helipads 
enable rapid deployment and scalable operations.

eIPP (eLIFT-NC) Exec Summary
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Aircraft Partners

S4
J208
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e LIFT-NC Be n e fit s :
• Airport connections with cTOL aircraft, then 

eVTOL routes of helipad-helipad

• Connects urbanized zones to rural 
communities

• Partners with Part 135 operators, OEMs, and 
healthcare partners to establish flight routes

• Supplements existing operations or needs

• Supports safe integration of AAM aircraft into 
the NAS

Alignment Baseline Phase 2 - operate Phase 3 - expand

Award

Pre-OTA

OTA/
Completion

May-July
2026

90-day
Target

September
2026

Phase 2 Phase 3 Closeout

September
2027

September
2028

September
2029

Phase 1 - build
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@ncaviation @ NCDivisionOfAviationncaviation

Contact Us

ncdot.gov/aviation

@ NCDOT Division Of Aviation

J a s o n  Sc h ro n c e , P .E.
jbschronce@ncdot.gov
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