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Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina
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NCDOT Rail Division Mission

The safe and efficient movement of people and goods on

North Carolina’s railroads through freight, passenger and safety programs,

supporting job creation and economic growth.
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The Economic Impact of Rail
Railroads operate in 86 of 100 NC Counties

PASSENGER RAIL STATIONS

RAIL YARDS <

== NC RAILROAD COMPANY CORRIDOR
=== NORFOLK SOUTHERN

= CSX

=== SHORTLINE

..... NCDOT-OWNED, NO OPERATOR ’7_

$20+ $990
Billion Million 860

Annual Statewide State & Local Tax Jobs Supported Businesses Loading
Economic Output’ Revenue Supported’ by Rail’ Directly onto Rail’

Rail Industry
Businesses!

Source: ITRE analysis utilizing IMPLAN® model
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Freight Rail & Rail Crossing Safety Improvements (FRRCSI)
Program Goals

« Crossing safety improvements

« Modernize track infrastructure

Support economic development

Freight diversion to rail

Increase freight capacity

Rail corridor preservation

Established in 2013 under NCGS § 124-5.1
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« Private CapitalInvestment — $1.22B

e Supported 34 new industry expansion projects
* Created over 2,300 jobs

« Upgraded 342 miles ofrailroad

e Modernized 278 railbridges

* Improved over 1,100 railroad crossings

* Removed 13 railroad crossings
« FRRCSIlinvested $19M in NC Ports

7] KYOCERD
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Freight Rail & Rail Crossing Safety Improvements (FRRCSI)
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New Fleet and Economic Development
Siemens Mobility plant in operation in Lexington, NC

- = s e

- $220M manufacturing and rail service east coast facility
adding 500 North Carolina jobs

*  High-tech factory building passenger trains of the future

 Modern Amtrak Airo equipment doubles capacity, includes
café, business class 2-1seating, dual mode electric-diesel

« Carolinian to start using trains 2027-2028
Piedmont to start using trains 2031-2032

Amtrak Airo Trainset
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Ongoing Safety Improvements

Continuing to aggressively address crossing safety

- Over 3,700 active public at-grade crossings
including pedestrian crossings

« 318 crossings closed since 1993

Ongoing Projects (STIP/ federal)

« 25 crossing consolidations/closures
» 24 grade separations
* 65 grade crossing warning device projects

- Continuing to inventory approximately 1,200
crossings per year per USDOT requirements for
prioritization of improvements
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NC Intercity Passenger Rail Service
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Floridian - Trains 40, 41
to Miami

“‘ “ o,
bonewt) O 7~
1

t’ %MTRAK

7 (Ii? 4 Amtrak Thruway Bus Service
AMTRAK Wilmington \-:::]9 Eastern NC to Wilso:Amtrak Station
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BEEEEEE  NC Intercity Passenger Rail Service - 739 636
?

Ls

—

Amtrak Piedmont and Carolinian services
Highest ridership in 35-year history,

BY TRAIN 59% increase in ridership since 2019

641,093
522,550
463,808
362,191
179,777

2018 2019 2020 2021 2022 2023 2024 2025

720,758
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North Carolina Intercity Rail Expansion Opportunities

Seven Corridors in FRA CID Program

To New York, NY

[ ) Washington, DC

Richmond, VA [

Petershurg
CHARLOTTE TO WASHINGTON, DC

v" Charlotte to Washington, DC . crons
—— RALEIGH — WINSTON-SALEM
‘/ SaIISbury to ASheVI”e FF'.IP‘;']SWTEPH' [\}' [ to\Washington, DC
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aleigh to Wilmington “
o S 7
. . J . ) Sl
v Charlotte to Kings Mountain /_-\ e Roanoke Rapids/ v‘%
, w O
. . ; I e sy
v Raleigh to Fayetteville /’\_/ Winston- S el ke \ }335’ &};\
. . (‘\,/L ) Ve __/"1_\("_.53'1}3_@\-\_\\
v' Raleigh to Winston-Salem y Sesvile Forest IR“"V Mount 2~ 2 ¢f° “‘\%\g\
L o Kz <) 79\
v" Charlotte to Atlanta s o Hickory Salisbur \('\.Greenville d \
L Asheville C y Selma -/ Ny g—j/\ J .|
/ ) Kannapolis Sanford ¢ v Goldsboro s g’ ?Jﬂ
/a' Gastonia ¢ < %9 . aﬂﬂgb : /f
. . - Charlotte outhern /7, SN y
Future CID Applications: l/ Pm7v @ /U Q E@Wﬁg, .2
[ L ¥ o dsR
. . . \ Hamlet - L"\(‘m-‘\?; ej_/
Raleigh to Greenville CHARLOTTE - KINGS MOUNTAIN | ; n\rsioreplga?ﬁ_ g?%
. to Atlarma, GA :}, == _——;,Q._::i-‘.x_.
Raleigh to Hamlet CHARLOTTE - ATLANTA oo ///}“f
- Raleigh to Morehead City wimington® ¢
+  Winston-Salem to Charlotte 0
. m— Existing Service RALEIGH — FAYETTEVILLE j‘._;ft-’"5>——._<>}#{/ RALEIGH — WILMINGTON
¢ Ralelgh to Weldon New Service, S-Line — Raleigh to Richmond <
2023 CID Awards
= Future CID Application 11

Towns shown are for geographical reference only and do not represent statien locatizns,



ncdot.gov

S-Line: Raleigh to Richmond

v
v

NEPA Complete - 162 miles rail / 82 miles road

(FY '20) $47.5M FRA CRISI grant
* NC S-Line corridor acquisition underway

(FY '21) $57.9M FRA CRISI grant
* Land surveying, prelim. engineering
(Raleigh to Richmond)

$900K FTA TOD Study grant
v TOD Study (complete)

$3.4M RAISE grant
* Mobility Hub Plans underway

(FY '22-23) $1.09 Billion - FSP grant
* Engineering, ROW, and construction
(Raleigh to Wake Forest)

Corridor ID grant $500,000
» Service Development Planning
(Charlotte to DQ)

v

v

v

“To Asheville

v

Gastonia
H

To Atlanta

To Washington, D.C.
and New York

,Staples Mill

\Richmond

Petersburg

'Studies are underway for service to
Asheville, Wilmington and communities in between

To Florida

To Savannah
& Florida

Fayetteville

Funded for
pretfminary—wlr v
engineering
"
Funded for 'o‘
construction r e
£
4~
R
'V
Norli
and New York oriina
Henderson
G b < Line Hillsborough
reensporo ‘. Franklinton
Hiah Point , Burlington = o © Youngsvile
'9 om Durham ‘ Wake Forest ROCky Mount
Lexington RTP .
= Raleigh 4 Wilson
Salisbury
Kannapolis —
Harrisburg
“To Wilmington
Southern
Charlotte uther

S-Line (Designated SEC with
current freight service)

S-Line (Designated SEC with
tracks remaved

MNC-supported Jpassenger service

Current Amtrak and freight service

Stations

@ Stations under development

() Communities along S-Line
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Raleigh to
Richmond FRA
grant obligated
for $58M for
preliminary
engineering
for the 162-mile
corridor




To Pittsburgh

To New York

ncdot.gov
Washington, DC —

Connecting the Southeast to D.C.
and the Northeast Corridor

Charlottesville Transfg(ml
Rail in
Clifton Forge Ashland Virginia

« Improved passenger service
and travel time savings

Richmond
Lynchburg

* Freight resiliency Roanoke
Petersburg/Ettrick "
. . New River Valley Richmond
New f[‘elg ht and r.?asseng.er. . | to Rateih Newport
capacity and on-time reliability : Norfolk
. Bristol
« Urban and rural connections | e—e——

g . S-LINE
- Opportunities for economic —

develcpment Wnston-seayﬁ

- Safety benefits Cary =/ Raleigh

) Salisbury Raleigh
. . Asheville to Charlotte \3.\@ Selma
 Highway system benefits Charlotte 4 . Goldsboro

Kings Mountain

Fayetteville

To Atfanta

To Florida
=== Southeast Corridor

To Savannah Wilmington

CID Existing Service © Flollda

:C O RRID O R s CID Planned Service

Existing Service
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Western North Carolina Passenger Rail
Feasibility Study (December 2023)

« 139-mile route connecting Salisbury and gif:gge'f%ﬁ SRl /
Asheville, connects to Piedmont Corridor ibili

Norlina ()
Henderson ()

« Three round trips daily (6 trains) ﬂ/ \f S . P

\Hlllsborough "J Wake
. . . o N Greensboro / Forest
« 2045 Target Ridership Analysis: M e @o@?:&od 5 oneom Durhan Hecich 4
. . (‘:-0 ¢ ) ~ Lexington Cary | e ("
« Approx. 100k local trips on new corridor /_/ ( o\f_x.—-f e S o y
L. . Asheville (™ L P calma
« Approx. 225k-450k additional connecting f Kannapolis
1 / Gastonia S
trlps . . N Charlotte SPI::as D;
(Piedmont and S-Line connections are J / T
important) to Atlaria, GA Hamlet (S
Estimated Costs and Schedule: m Existing Service
. . . . 2023 CID Award 1o Florida
« $665M capital cost including equipment and 2023 CID Award, New Service o Flones
i nfrastru Ctu re S-Line — Raleigh to Richmond

¢ 20% non-federal match needed: $133M

« Estimates are in 2023 dollars

" sy -
/Zjb\ S,___h_.,?:
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Asheville to Salisbu ry Corridor The Economic Impact of a Salisbury-to-

Asheville Rail Corridor
Stimulus Impacts
(2025 $, one-time, spread over project duration)
« 5270 job-years
« $360.5M in employee earnings
- $33.6M local and state tax revenue
- $1.05 B in economic output

Annual Recurring Impacts
(2025 $)

305 jobs \
$19.9M in employee earnings NCDOT Project TT2025-04
$1.8 M in local and state tax revenue b
$59.8M in economic output

T,

o W RESEARCH &

| )/ DEVELOPMENT
o, el




Contact Us

Nicholas Dula Neil Perry

njdula@ncdot.gov nlperry@ncdot.gov

(919) 707-0912

CJ ncbytrain.org

€ anceYTRAIN X @NCBYTRAIN @NC_ By Train  [[J NC-BY-TRAIN

X @NcpoT ncdotcom

n NCDOTcommunications @ ncdotcom
@ oNCDOoT B ~coor

m NCDOTcommunications *— View All Channels


https://www.linkedin.com/company/nc-by-train/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.youtube.com/ncdotcommunications
https://www.ncdot.gov/news/social-media/Pages/default.aspx
http://ncbytrain.org/
https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://twitter.com/NC_By_Train
https://www.facebook.com/NCByTrain
https://www.instagram.com/ncdotcom/
https://www.instagram.com/nc_by_train/
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