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• Over 200 express designs requested to-date

• Approximately 170 express designs active

• Discussion: How are things going so far?

Open Discussion
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• Summer 2025: Initial 
draft developed

• Fall/Winter 2025: 
Solicited partner 
feedback

• Focus: Streamlined 
multidiscipline process 
with improved 
collaboration and 
consistency

Refined Express Design Process
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• Goal: Full guidance to be updated mid-2026

• Currently: Interim guidance provided to firms in January 
2026 to ensure critical aspects of process being executed

• For instance: ensuring consistency in who is invited to 
meetings.

• FSU Webpage is now public-facing

• Next Step: Seek feedback from MPOs, RPOs, and divisions 
on interim guidance as we work towards full guidance 
update.

Refined Express Design Process
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https://connect.ncdot.gov/projects/planning/Project%20ScopingExpress%20Designs%20Docs/Forms/AllItems.aspx?View=%7B60C58AFB%2DE5B7%2D4990%2D86C8%2DAC6660FA0168%7D
https://connect.ncdot.gov/projects/planning/Project%20ScopingExpress%20Designs%20Docs/Forms/AllItems.aspx?View=%7B60C58AFB%2DE5B7%2D4990%2D86C8%2DAC6660FA0168%7D


Express Design Request Deadlines
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• Next Deadline (currently): 
May 31, 2026

• Proposal: Push back to 
June 30, 2026 

• Time to review P8 
statewide scores 
before making 
requests.

• Final Deadline: Can 
review as we get closer 
after the next deadline 
passes.
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