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Open Discussion

« Over 200 express designs requested to-date
« Approximately 170 express designs active

« Discussion: How are things going so far?
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Refined Express Design Process

Process Diagram

«  Summer 2025: Initial
draft developed

- Fall/Winter 2025:
Solicited partner
feedback

« Focus: Streamlined
multidiscipline process
with improved
collaboration and
consistency

‘ Express Design: Project Development Process
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4 Weeks .« 4 Weeks: No express design traffic evaluation (EDTE) « 4 Weeks: Standard complexity 3 Weeks 2 Weeks 8 Weeks
+ 6 Weeks: Includes EDTE Advanced Screening « 6 Weeks: Moderate complexity
+ 14 to 18 Weeks: EDTE needed « 10 Weeks: High complexity
1— If the project is a complex new location project, then a Le gend:

project-level traffic forecast will be needed. This will add 4to 6
menths to overall duration.

Total Duration *:
« NTP to Express Design Completion: 17 to 37 weeks (4 to 9 months) depending on complexity
« NTP to Cost Estimate: 25 to 45 weeks (6 to 11 months)

O Milestone

Led by FSU PM

Led by Express
Design PEF

Led by
Stakeholder

Led by FSU
PM with
Stakeholders
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Refined Express Design Process
Next Steps NCDOT Feasibility Studies Unit:

Express Design Interim Guidance & Development Process

« Goal: Full guidance to be updated mid-2026 Overview

This memo provides an overview of interim guidance information and a process diagram that has
been developed by the NCDOT Feasibility Studies Unit (FSU) to provide consistency and
transparency during express design development. These process improvements will better define
an express design's scope of work, improve schedule reliability, and efficiently integrate multi-

° Currently nte”m gLJ|dance prO\/|ded to ﬂrmS |n January disciplinary tasks / stakeholder engagement to inform concept and cost development.
2026 to ensure critical aspects of process being executed Roles & Responsibilties:

The following are the two roles that are responsible for the management and execution of the
express design process and delivery. Other roles and responsibilities are defined in the overall
Express Design & Project Scoping Process Guidance.

H . 1 1 1 1 1 1 « NCDOT FSU Project Manager (PM): Provides direction and oversight for project,
¢ For | nSta n Ce ensurin g consl Ste N Cy N Wh Ols| h\/lted to manages the scope, schedule, and budget, and provides quality assurance.
H o Note: If there is an externally developed express design (i.e., not managed by
meetin gs. FSU), then this role would belong to the unit's or organization's project manager.

« Express Design Private Engineering Firm (PEF): “Production Manager” who produces
the deliverables, adheres to expectations (scope, schedule, and budget) established by
the FSU PM, and ensures that quality control is completed.

° |S NOowW pu b||C—faC|ng Interim Guidance:

The following is interim guidance that enhances FSU's current guidance (Express Design Project
Scoping Guidance) in a few key areas (listed below). If the topic is not specifically addressed
below, then please use the current guidance (or ask your FSU PM for clarification).

The Express Design Project Scoping Guidance (December 2023) is still the current guidance but

o N ext Ste p See k feed ba C |,< fro M M pOS, R DOS' an d d |\/|S|O NS will eventually be updated to incorporate this interim guidance. If the topic is addressed below,

then it supersedes the December 2023 guidance.

on | nte rim g U |d ance as we Wo rk tOV\/a rdS fu | | g U |d ance 1. Scoping the Project: A scope, schedule, and budget is required for every project. Please
d complete the Express Design Scope of Work prior to completing any work, which the project
U p a te team will use to advance project delivery.
a. The scope of work document supersedes the previously used assignment
checklists.

b. The scope of work should be developed and approved as a draft document prior
to the kickoff meeting. It will then be reviewed, approved, and updated (if needed)
following the kickoff meeting.

c. Express designs and express design traffic evaluations (EDTEs) will be scoped
separately. However, please work with the FSU PM to account for potential
EDTEs in the express design schedule (if appropriate). 4



https://connect.ncdot.gov/projects/planning/Project%20ScopingExpress%20Designs%20Docs/Forms/AllItems.aspx?View=%7B60C58AFB%2DE5B7%2D4990%2D86C8%2DAC6660FA0168%7D
https://connect.ncdot.gov/projects/planning/Project%20ScopingExpress%20Designs%20Docs/Forms/AllItems.aspx?View=%7B60C58AFB%2DE5B7%2D4990%2D86C8%2DAC6660FA0168%7D
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Express Design Request Deadlines

Schedule

« Next Deadline (currently):
May 31, 2026

+ Proposal: Push back to
June 30, 2026

« Time to review P8
statewide scores
before making
requests.

* Final Deadline: Can
review as we get closer
after the next deadline
passes.
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P8 Workgroup

Project Submittal and
Scoring

Local Input Points and
Programming

Draft 2028-2037 STIP

P8 Schedule

(with P9 Express Design deadlines)

October 2024
(format updated July 2025)

2024

2025

2026

2027

O/N/D

J FMAIM J|J AS

= Oct: Workgroup Kickoff

Jul: SPOT Online Go-live

Jul - Sep: Project Submittal Window

May:

Jun - Aug: Regional

Mar: Partner Data Review 7

Program Stat

Impact Local

: BOT Approves P8 Methodol

ewide Mobility —— |

Input Point Assignment =

AMJ

P9 Express Design Deadlines
= End of November 2025 (after P8 submittal window closes): 1/3 of Express Design requests due

« End of May 2026 (prior to Regional Impact Local Input Point assignment window): 1/3 of Express Design requests due
« End of September 2026 (between Local Input Point assignment windows): 1/3 of Express Design requests due

—D-
——

Sep: Program Regional Impact =

Oct - Apr: Data Review and Scoring

r

Oct - Dec: Division Needs Local Input Point Assignment

Jan — Feb: Program Division Needs

JIAS J FM

End of May: Quantitative Scores
& Statewide Mobility
Programmed Projects Released

End of Sep: Regional Impact
Total Scores & Programmed
Projects Released

-——— D

Winter/Spring 2027: Draft 2028-
2037 STIP Released at BOT meeting

— (Final STIP approval in Summer 2027) -
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