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STIP and Toll Credits Pilot
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STI Project Eligibility by Funding Category!’

STIP includes all six modes of transportation, each with their own eligibility criteria

Modes Statewide Mobility (40%) Regional Impact (30%) Division Needs (30%)

Interstates (existing & future)

National Highway System routes

(as of 2013) « Other US and NC Routes
STRAHNET?2

Designated Toll Facilities

Highway

Aviation

Bicycle-
Pedestrian

Public
Transportation

Ferry

Rail

ncdot.gov

Other Commercial Service Airports

Large Commercial Service Airports . .
Cap - $500K / project / year gt [ SEiEenfee
Cap - $300K / project / year
N/A N/A
N/A Service spanning two or more
counties (10% cap)
N/A Vessel or infrastructure expansion
Freight Service on Class-| Rail service spanning two or more
Railroad Corridors counties not in Statewide

N =

Defined in STI Legislation

» All Secondary Roads (SR)
» Federal-Aid Eligible Local Roads

All airports without Commercial
Service (General Aviation)
Cap - $18.5M annual program

All projects
($0 State Highway Trust Funds)

All other service, including terminals
and stations

Replacement vessels

All other service, including terminals
and stations (no short lines)

STRAHNET - Strategic Highway Network, system of roads deemed necessary for emergency mobilization and peacetime

movement of personnel and equipment to support US military operations



IMD’s Role in Prioritization

SPOT Review of Bicycle and Pedestrian Projects
« Comments sent back to applying agency

 |Involvement in conversations with Divisions
regarding applying priority points

« Tracking projects to assist in finding other
sources of funding.

* Involved in Prioritization Workgroup to develop

scoring methodology and tools for future cycles.

ncdot.gov

Private
Development

Discretionary
Grants

STIP
Complete
Streets




Toll Credit Review

What are toll credits?

« FHWA uses toll credits to reward states for
spending toll revenue on projects that would
otherwise require federal-aid support.

° To|| Credits do NOT generate new money. Image Source: EHWA Center for Innovative Finance Support

« Toll credits allow states to use their existing Federal funds to fulfill the non-Federal match
requirements on Federal-aid projects.

« Toll credits can be applied to any Federal-aid transportation project; they are NOT limited or
restricted to toll projects or Divisions with toll facilities.

ncdot.gov


https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf
https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf
https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf
https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf
https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf
https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf

Toll Credit Review

Toll Credits give State DOTs more flexibility over how to allocate their Federal dollars

@ Toll Credits ARE:

« Atool that State DOTs can use to increase the
federal share on Federal-Aid projects, beyond the normal 80%

« Earned when toll revenues are used to fund transportation
projects

« Requested from FHWA

A way to consolidate Federal funds on fewer projects

Toll Revenue . Toll Revenue Toll Credit Toll Credit

COLLECTED REINVESTED EARNED USED

ncdot.gov

@Toll Credits are NOT:

 Additional Federal
funding

 Anincrease in the
amount of total spend
authority available to
the Department



The Benefits of Using Toll Credits

Provide the Department with another tool to optimize use of available funding

\{5}-) Program Benefits

 Funding Flexibility: Tooltomaximize
benefits of both state and federal funding
for DOT's capital program

« August Redistribution: Some fund categories
are more difficult to obligate. Toll credits allow
more of those funds to be applied to projects.
This provides the Department with more
flexibility in August redistribution requests

ncdot.gov

V|
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|_°@°_| Project Benefits

R~~~

Soft Substitute for Non-Federal Match: can be
used for key projects that would benefit from
a “soft substitute” of the non-Federal match.

Partner support: can be used to support our
local partners.



Pilot Program for Applicable Projects
Overview

Advisory Committee:
« Leigh Wing/ Ryan Brumfield /Julie White / Mark Gibbs / Drew Cox

Recommendations:

« DPP to maintain flexible discretion over most toll credits:

« Target underutilized federal funds.

« Alleviate State match constraints to keep projects on schedule.

 Pilot program for Applicable Projects

« Competitive application program for projects using local match.

» Opportunity for local governments to apply for Federal toll credits on certain projects.

» If selected, the COST INCREASE of the project’s local match requirements will be

fulfilled using Federal funds.

ncdot.gov
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NCDOT Complete Streets Program

Mobility Hubs and Transit Oriented
Development
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Mobility
Hub

A place of connectivity
where different travel
options come together

NORTH CAROLINA REGIONAL
S-LINE MOBILITY HUB PLAN
2022 RAISE Grant Application




Preliminary Design
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Amenities in the Station
Building:
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ABOVE




Preliminary Design




Transit Oriented Development embodies ALY
o o o Supports affordable
Where We are headlng Wlth MUItImOdaI transportation choices

Transportation

Steps:

Challenges:

ncdot.gov

SoYs

Transit Oriented Development
Study

Mobility Hub Planning

Laye red Tra nSit N.C. Department of Transportation
ECONOMY

Generates growth
& investment near
mobility hubs

Grant cycle expected end of summer ENVIRONMENT

2026 Promotes clean
(low-emissions)
transportation

Community buy-in &S”S%igab'e ‘."
Funding



N

Urban Design Framework
« Existing Conditions
* Opportunities
« Potential Challenges

Current Market Assessment

Development Demand Projections
* Housing
« Office space
* Retalil
« Tourism

Community Vision
« Concept Sketch

Community Playbook
* Built form Needs

* Policy Recommendations and Action Item:

ncdot.gov

The City has already been active in acquiring infill development sites and attracting private investment into the downtown area, as seen through the Henderson Tobacco Warehouse redevelopment project. As
that project and other infill projects are delivered and stabilized, the City can capitalize on this development activity to position catalytic sites in the mobility hub area to support TOD.

Near-Term (12-18 months)

Legend

Fntabcomracia o ofce buldrg

Lo ety ity sl bk

Ak et-att misec-sn ik

Towehomes

PN —

Eaimng buskdng

Traaresmmy

BIFEIeEmDY

Pretadopen woscn

Potential new nelghborhood BIG IDEA: Recommended

7 © %

scale commercial and offices o S5 . ;
- S rall crossing for
i3es dlong Sarmet 7 S conslderation as
e > < part of future capital
ditional pressure wifbe Investments by the Town
::::: 31':1.::::: of street of Henderson. Connection
crossings along the S-line 3 creates multiple
through dow n. A % ) pedestrian and bicycle
Loimfererige etk 1 ) 3 connectlons across the
ot e 02 > : tracks and Willlams
:;:':zgnbomood: L oth 2 X Street to malntain access
southeast. X o ' Into downtown from the
¥ n neighborhoods southeast.
This project was not
anmm :mo lnﬂ: :::lomnt evaluated In the FEIS.
! 4
! .
Recommended rall crossing / 4 A N BIG IDEA: Leverage
for consideration as part of k 1 g the new park &
future capltal Investments. A ” / - current Investments
Bedostrian bridga provides southeast of the raliroad
e parking facility and
'm"omw hub to the train . - R\ v tracks to anchor new
statlon fronting Gamnett St R o S 3 4 development.

This project was not evaluated
the FEIS.

BIG IDEA: Create a

Recommended rall crossing
for consideration as part of
future capital |

BIG IDEA: Expand the
footprint of downtown

Collaborate with City of Henderson and Vance
County to:

- Develop downtown economic development
strategy;

Identify space needs for City and County
departments, which could serve as institutional
anchor tenants for new office space.

Identify funding needs for the station, parking, and
bike/ped improvements.

Ensure zoning updates in UDO will allow for desired
uses in downtown Henderson.

Continue to assemble properties within the mobility
hub area, especially in downtown Henderson, to
support TOD.

Actively participate in the S- Line mobility hub study.

direct access Into the
station buliding that
also supports future
" potential for mix of houslr residential based transit-
& typo:| kr’amo:tonfn: vron“n" g orlented development
4" higher density residential near the station

¥ P S \ X A parking structure with

Catalytic TOD Sites - ACTION PLAN

Mid-Term (2-5 years) Long-Term (5+ years)

= Investigate establishing a suite of financing and = Release an RFQ/RFP to redevelop key catalytic sites
regulatory tools to incentivize private development in in the station area, such as the former First National
the downtown core. Bank building and police station site, to attract

private developers and facilitate P3 or joint

- Financing tools, such as bonds, grants, loans, development partnerships.

and tax abatements, can offset predevelopment

costs, as well as establish permanent financing for

TOD and affordable housing.

Continue to monitor market conditions in order to
reposition underutilized City-owned sites to attract
TOD-supportive uses and development typologies,
- Regulatory tools, such as density bonuses such as multifamily rental and retail.
and expedited permitting, can be used to
support TOD and affordable housing in
downtown Henderson.

+ Establish a special taxing district, such as Business
Improvement District or Municipal Service District, to
provide services and programs to make the area more
attractive for private investment.

- Henderson-Vance County Downtown Development
‘Commission (DDC) can serve as the steward to
administer the district.

+ Manitor market conditions for possible sale/joint
development of City-owned properties.
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S-Line TOD Study

Finished in July 2023

- FTA Grant Won ($900,000)
- Understand the possibilities

« Plan the “place” around transit
* Proactively plan context-driven TOD

* Local Implementation
« Land use plans & zoning
« Regulatory Policies
« Infrastructure investments

« Corridor-wide Conversation
- Funding/financing
- Transit operations
* Local

https//www.ncdot.gov/divisions/rail/s-line-projects/



SALISBURY — ASHEVILLE T

To New York, NY

Washington, DC

Richmond, VA

Petershurg
CHARLOTTE TO WASHINGTON, DC

—— RALEIGH — WINSTON-SALEM

to Washington, DC

Asheville

Winston-
Salem ()

Kings Mountain = ... Charlotte

CHARLOTTE — KINGS MOUNTAIN
to Atlanta, GA

CHARLOTTE — ATLANTA

to Washington, DC
and New York, N Q"? and New \ngrk‘ NY
} “
Norlin .
orlina /. () Roanoke Rapids/

Henderson /) Weldon

. Burlington,
o e Hillsborough

Greensboro —&

Existing Service

) ) ham
Statesville High Point =" /Raleigh
Lexington Cary ) X $e2=3
Hickory /' Salisbury /
e . Sanford /¥ —e
Gastonia & Kannapolis
Southern /
Pines Ne 3 /
/ , Fayettevile §, Y
Hamlet . Morehead 3
§ Ch :;/
ey
1o Florida L /
to Florida Wilmington

New Service, S-Line — Raleigh to Richmond

2023 CID Awards

Future CID Application

RALEIGH - FAYETTEVILLE

Towns shown are for geographical reference only and do not represent station locations.

ncdot.gov

RALEIGH - WILMINGTON



NCDOT Complete Streets Program

Microtransit
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Microtransit Overview

A technology-enabled transit service that typically uses shuttles or vans to provide pooled on-demand transportation
with dynamic routing.

“Requesting ride to
doctor appointment.”

@

y Tri
“Request received. completed
Your ride will arrive N
in 5 minutes.”

While it uses similar technology such as a mobile app for requesting and scheduling rides,
microtransit is different than a rideshare like Uber or Lyft:

= Typically subsidized » Provides lower fares
= Operates in defined service zones = Employs professional drivers and dedicated
= Combines trips rather than serving single trips  vehicles




ncdot.gov Microtransit in North Carolina
Overview and Funding Opportunities

Microtransit Programs in NC

Morrisville
@I Smart Shuttle
Coungy MOD (Revenue Phase)
ICPTA
Kernerswlle Go Wake |
Revenue Phase
YVEDDI A Forest | KARTS MicroLink ( L N
[ GoWake
H'Qh Link SmartRide NE
Paint Transit T
ACTA e
TN McDowell W TRT
Transit GoRaleigh GREAT
Stateswlle ,—
RCATS

Sanford ARRIVE

Gastonia Fuquay Varlna JCATS

Transit Fort

.
Microtransit Defined CCTS Bragg.v
Charlotte 4
GEST Carts ]
Microtransit Programs in NC: CATS
Cumberland

Status March 2025

County Camp Lejeune

Il Revenue Phase T Wave Transit
[ Planning Phase
I Exploration Phase

MEE-NC Project

SC

GA
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Mobility for Everyone, Everywhere in North Carolina (MEE NC)

Program Overview

« $10.4 Million federal grant through Rural Surface

MEE NC Participating Communities Transportation Program to initiate and enhance
microtransit in 11 different with 50% NCDOT

match for a total of over $21M.

« 4 Communities receiving funding for turnkey
microtransit services

« 7 Communities receiving software and operating
funding

« Request for Proposals are posted for Salisbury
Transit System and all 7 Software Communities.

Alamance County Transportation Authority

City of Sanford

City of Wilson

Kerr Area Regional Transit Rockingham

McDowell County Transportation Salisbury Transit System
Johnston County Area Transit Tar River Transit
Randolph County Wave Transit




NCDOT Complete Streets Program

Complete Streets
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Evaluating Projects for Complete Streets

Consider project impacts and
additional analyses to reduce impact.

* Screen planning documents ¢ Conduct comprehensive cost analysis

i o

» Adopted local/regional plans » Anticipated right-of-way Final k
» CTP » Utilities -
» Others (FAQs)\> W > Desion ‘I’g:vaslysus -
« Multimodal network connectivity » Construction tage 1
review and gap analysis » Additional enhancements E .
* Evaluate cost impact
» Pedestrian: /2 mile o« l ¢ Evaluate schedule impacts » Return to Step 3pand conault IMD i cost

» Bicyclist: 3 mile * Review environmental risk
* Compile existing and anticipated
conditions data

* Alternative review process

is considerable impact
« Evaluate schedule impacts
» Case-by-case analysis
» Return to Step 3 and consult IMD if

» Safety projects | ; : g
) . T schedule impact is considerable
» Maintenance projects Facility Type i Dociett Teconincndations

Fimarsias projects Selection » Final facility selection
PDN Stage 1 & 2 » If no facility selected:
m Complete Streets Review Team
submission
= Alternative inclusion plan

¢ Refine Step 2 demand estimation
» Project growth rate
» ITE Trip Generation Manual
¢ |dentify preferred facility(ies) and
options with Facility Matrix
) » Exercise engineering judgement
> Observed conditions » Consult local stakeholders
» Future land use

i i )
¢ Intermittent/None demand area | ) ReVIew' Other dhsign dlaments \
X 2 » Transit \
considerations A\

| » Intersections

* Estimate demand
> Demand map \>

Continue PDN Process

| » Network connectivity

Complete Streets Project Sheet
_— — — — —_— —_— —_— — — — IMD Project Review Request Portal

. Integrated Mot ty Division
» Within municipality . idblock crossings
| » State/regional facility or trail s#2" | ® Additional Resources
| A | N o Complete Streets Implementation Guide




NCDOT Complete Streets Program

A

Planning and Programming Updates

ncdot.gov



Planning and Programming Updates

« Planning Grant Call for Projects is
open!

« Statewide Bike Plan Update

« Consultant planned to be under
contract by end of March 2026

« Planning and Programming
Branch will attend the next
quarterly meeting

ncdot.gov

Integrated Mobility Division

N.C. DEPARTMENT OF TRANSPORTATION

MULTIMODAL
PLANNING

PROGRAM

!

Since 2004, planning grants have been awarded to-date with a total of approximately $8
in funds being allocated to 260 municipalities and 6 counties through the planning grant program.

27



Contact Us

Grady McCollum

gamccollum@ncdot.gov
919-707-4684
919-271-4747

-

W oNCDOT B ~ncoor @ \cooTcommunications

0 @NCDOT ncdotcom Cr ncdot_comm



Thank you!
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