
 

 

 
NCARPO Quarterly Meeting Agenda 

February 26-27, 2026 
Lumber River COG,30 C.J. Walker Road, COMtech Park, Pembroke, NC  

 
DAY 1: Thursday February 26    
10:00 - 11:30 Garth Lynch and Jennifer Harris (in-person) and Michael Lodes (virtual), 

HNTB, and Alpesh Patel (TPD), Toll Policy Handbook Workshop 
11:30 - 1:00  Lunch: TBD 
1:00 – 2:00 Gretchen Belk and David Wasserman, SPOT/STIP Updates including 

Kittleson’s Presentation on LIP Study  
2:05 – 2:35  Matt Quesenberry, Update on Express Designs 
2:35 – 2:50   BREAK 
2:50 – 3:20 Nastasha Earle-Young, SIPS Updates (Virtual) 
3:25 – 3:55 Grady McCollum, Integrated Mobility Division Updates 
4:00 – 5:00     Alex Rotenberry, Aviation 101 
5:30 -      Dinner: The Original Wing Co., https://pembroke.theoriginalwingco.com/  

 
DAY 2: Friday February 27 
9:00 – 9:40  Alpesh Patel, Transportation Planning Updates  

9:45 – 10:00  Jenna Thomas, Public Input Updates 

10:00-10:10   BREAK 

10:15-10:30   Kara Peach, SHSP’s Local and Regional Safety Action Team Initiative 

10:30 – 12:00   NCARPO Business Meeting –  

  Call to Order 
 Approval of the October 2025 NCARPO Meeting Minutes 
 Future NCARPO Meetings  

o May 2026, around MPO Conference (May 4, 12- or May 11, any 
time) 

o July 2026, Southwest Region, Rose Bauguess 
o October 2026, Down East/Eastern Carolina Region, Mickey 

Anderson 
o February 2027,  

 Review of Committee Appointments 
 Committee Reports 
 Discussion  
 Adjournment 
 
Directors’ Lunch: TBD 

 

 

 


