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Presenter Notes
Presentation Notes
[Alpesh] – Kick-off and Introductions

Purpose & objectives
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Presenter Notes
Presentation Notes
[Alpesh] 
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NC Toll Project Development Policy
(NC Toll Policy)
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In  20 17, t h e  Ge n e ra l Asse m b ly u rg e d  NCDOT t o  b e t t e r 
d e fin e  it s  p ro ce ss  e xa m in in g  t h e  fin a n c ia l fe a s ib ilit y u s in g  
t o ll fin a n c in g  t o  a d va n ce  t h e  d e live ry o f e xp re ssw a ys  o r 
p ric e  m a n a g e d  la n e  p ro je c t s .

“Establishing policies and guidelines will allow for the 
Department to make informed decisions when selecting 
projects as toll candidates and is critical to moving the 
state forward. Understanding which project 
characteristics make a project viable for tolling, managed 
lanes, or a (P3) agreement is necessary in gaining public 
trust.”

                     - Senators Meredith, Davis, McInnis and Rabon
                                                                                         April 6, 2017

Presenter Notes
Presentation Notes
[Garth]
Task 1 – Previous interviews
FDOT/FTE, GDOT/SRTA, MinDOT, TxDOT/CTRMA, RCTC, WashDOT
finance strategies, outreach strategies and project identification lessons-learned, and purpose of tolling beyond revenue
New Interviews
Prioritization process for toll projects
Prioritization criteria
Metrics that are used to determine toll feasibility
Tools to screen and test candidates for potential revenue
Process to engage locals
Data sharing
Incorporation of toll projects into LRTPs.
Task 2 - Research toll industry trends and how they are being implemented as well as adoption of new technologies.
The trends will be assessed to understand any factors that are driving identification, prioritization, and delivery decisions for toll project in other states. Trends may include changes in lane and facility utilization based on technology, implementation of toll facilities in suburban and small and mid-sized metro areas. 
Task 3 - Update the Financial Feasibility Tool for greater acceptance and useability.
Updated data on facilities already included in the tool
I-77 Express Lanes
Any new data for toll roads and bridges in NC or other national facilities
Task 4 - Incorporate findings into the NC Toll Policy Handbook.
For refined documentation, supported by appendixes
Task 5 - Revise training materials and conduct training with NCDOT Divisions and MPO/RPO staff across the state.
Task 6 – Project Management and Coordination
MPO/RPO meetings, Prioritization Working Group, NCDOT Board/ Highways Committee, NCTA committees (Finance and/or Operations)
NCAMPO, NCDOT Summit and NCSITE Annual Meeting
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NCDOT t o ll p o licy w a s  a d o p t e d  in  20 18  t o  
• Im p ro ve  NCDOT’s  a b ilit y t o  m a n a g e  a  re lia b le  

t ra n sp o rt a t io n  n e t w o rk , a d d re ss  c o n g e s t io n , 
le ve ra g e  lim it e d  fin a n c ia l re so u rce s  a n d  p ro vid e  
m o re  u se r c h o ic e

• Exp a n d  t h e  De p a rt m e n t ’s  c o n s id e ra t io n  o f t o ll 
fin a n c in g  a s  a n  in t e g ra l a n d  im p o rt a n t  s t ra t e g y 
t o  d e live r c rit ic a l, t im e  se n s it ive  t ra n sp o rt a t io n  
so lu t io n s

• De fin e  fe a s ib ilit y o f t o llin g  a n d  p ric e d  m a n a g e d  
la n e s  in  c o o p e ra t io n  w it h  MP Os/RP Os a n d  
c o n s is t e n t  w it h  g u id e lin e s  in  a  To ll P o lic y 
Ha n d b o o k

• St a n d a rd ize  s t a t e / lo c a l p ra c t ic e

• Co n sid e r b e n c h m a rks , c rit e ria , a n d  t e s t s  t o  
e va lu a t e  a n d  a d va n c e  t o llin g  

Toll Policy Objectives

5

Presenter Notes
Presentation Notes
[Alpesh] 

Purpose of the Policy
Respond to regional tolling initiatives
Address project acceptance challenges
Define a process for project development and review
Increase accountability
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• Th e  P o licy:
• De fin e s  e lig ib le  p ro je c t  t yp e s

• Ne w  Alig n m e n t  Lim it e d  Ac c e ss  Hig h w a ys  w it h  Fu ll 
Ac c e ss  Co n t ro l

• Exp re ss  La n e s
• Ne w  Brid g e s  o r Ma jo r Brid g e  Re p la c e m e n t s
• Co n ve rs io n  o f O t h e r Hig h w a ys  t o  To lle d , Fu ll Ac c e ss  

Co n t ro l
• Dire c t s  Lo c a l in it ia t io n
• Dire c t s  d e ve lo p m e n t  o f a  d e fin e d  p ro c e ss  fo r 

e va lu a t in g  t o ll fe a s ib ilit y

• Does not re q u ire  o r m a n d a t e  in c re a se d  t o llin g
• Does not a llo w  NCDOT t o  id e n t ify sp e c ific  p ro je c t s  

t o  e va lu a t e
• Does not re c o m m e n d  d e live ry m e t h o d s  

6

NC Toll Project Development Policy

Presenter Notes
Presentation Notes
[Alpesh] 

The Toll Project Development Policy or NC Toll Policy’s objective is to increase NCDOT’s ability to 1) address congestion, 2) leverage limited financial resources, and 3) provide more funding and travel choice through expanded consideration of toll financing;

The policy is THREE-FOLD:
Defines project types eligible to be evaluated for tolling or managed-lanes feasibility
Directs close coordination with MPOs and RPOs, and
Directs development of a defined tolled and express lanes feasibility process, through preparation of a Toll Project Feasibility Handbook

A key feature of this policy is it puts much of the control of the Toll Policy in the hands of NCDOT’s regional partners, rather than having the projects being dictated from Raleigh.  
The policy does not mandate increased tolling, nor does it identify specific projects to evaluate.

Cap has been removed on the # of toll projects in operation and that can be studied
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Turnpike Authority Projects

3
Op e n t o  Tra ffic
Mo nro e  Exp re s s wa y (Divis io n 10 )
I-77 No rt h Exp re s s  La ne s  (Divis io ns  10  & 12 )
Tria ngle  Exp re s s wa y (Divis io n 5 )

2 Und e r Cons t ruc t ion
I-4 8 5  S o ut h Exp re s s  La ne s  (Divis io n 10 )
Co mp le t e  5 4 0  Pha s e  2  (Divis io n 5 )

4
Und e r De ve lop me nt
U.S . 74  Exp re s s  La ne s  (Divis io n 10 )
I-77 S o ut h Exp re s s  La ne s  (Divis io n 10 )
I-4 8 5  We s t  Exp re s s  La ne s  (Divis io n 10 )
Mid -Currit uc k Brid ge  (Divis io n 1)

8

Und e r Cons id e ra t ion
I-4 8 5  Ea s t  Exp re s s  La ne s  (Divis io n 10 )
I-4 0  Exp re s s  la ne s  (Divis io ns  13  & 14 )
Ma rs hville  Byp a s s  (Divis io n 10 )
I-5 4 0  Ma na ge d  S ho uld e r La ne s  (Divis io n 5 )
Ca p e  Fe a r Me mo ria l Brid ge  (Divis io n 3 )
Ca p it a l Bo ule va rd  (Divis io n 5 )
Tria ngle  Exp re s s wa y Pha s e  0  (Divis io n 5 )
Ca ro lina  Ba ys  Pa rkwa y (Divis io n 3 )
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Determining the Feasibility of a Potential Toll Project

In it ia l P ro je c t  Id e n t ific a t io n
Lo c a l MP O o r RP O p ro je c t  sp o n so r su b m it s  p ro je c t s  t o  NCDOT t o  b e  
t e s t e d  fo r t o ll-fin a n c in g  o r p ric e d  m a n a g e d -la n e s  fe a s ib ilit y.

In it ia l NCDOT To ll Fe a s ib ilit y Te s t in g
P ro je c t s  su b m it t e d  b y lo c a l MP O o r RP O p ro je c t  sp o n so rs  a re  e va lu a t e d  
b y a  t e a m  u s in g  s t e p s  in  t h e  NC To ll P o lic y Ha n d b o o k .

MP O a n d  RP O Sc re e n in g
Fo llo w in g  Fin a n c ia l Fe a s ib ilit y t e s t in g  a n d  p ro je c t  p e rfo rm a n c e  
e va lu a t io n , t h e  lo c a l MP O o r RP O p ro je c t  sp o n so r c o n d u c t s  fu rt h e r 
sc re e n in g  o f t h e  t o lle d  o r e xp re ss  la n e s  p ro je c t s  t o  e n su re  c o n s is t e n c y 
w it h  lo c a l p la n s  a n d  g o a ls  a n d  a c t s  t o  c o n s id e r lo c a l a p p ro va l.

P rio rit iza t io n  a n d  P ro g ra m m in g
P ro je c t s  fo u n d  t o  b e  su it a b le  fo r im p le m e n t a t io n  a s  t o lle d  o r e xp re ss  la n e s  
p ro je c t s , su c c e ss fu lly sc re e n e d  b y t h e ir MP O a n d  RP O p ro je c t  sp o n so rs  fo r 
in c lu s io n  in  t h e ir MTP , CTP  o r a n o t h e r a d o p t e d  d o c u m e n t , a n d  e n d o rse d  
fo r TIP /STIP  p rio rit iza t io n  a re  su b m it t e d  t o  NCDOT t h ro u g h  t h e  s t ra t e g ic  
p rio rit iza t io n  p ro c e ss .

1

2

3

4
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Presenter Notes
Presentation Notes
[Alpesh] 

The Policy was developed around a 4 Step Framework:

1. Initial Project Identification
Initiated by Project Sponsors
Minimum Requirements

2. Initial NCDOT Toll Feasibility Testing
Performance Based & Financial Feasibility Testing

3. MPO/RPO Screening
a. Public participation
b. Resolution of Support

4.Prioritization and Programming
Submission to strategic prioritization process
The feasibility screening tool will not be ready for the current round of prioritization

The current Toll Policy Handbook is available https://connect.ncdot.gov/projects/planning/Planning%20Document%20Library/NCTollProjDevtPolicyHandbook_FINAL.pdf
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Pre-Submittal Assessment (PSA) Schedule/Steps

ROLE (lead) STEP STEP DETAILS TIMELINE

Project Sponsor
(MPO/RPO)

1 • Complete request per candidate through PSA Form
• Review inputs and resources to support assessment 2-3 days

NCDOT IDPET / Project 
Sponsor
(TPD)

2
• ID missing data, gaps or critical information needed
• Communicate intent to evaluate toll candidate(s) with respective 

MPO/RPO technical/policy boards
2-3 days

NCDOT IDPET
(TPD)

3
• Review schedule and discuss resource expectations
• Review all input assumptions/data to run financial feasibility analysis 

and/or interaction with travel demand model
1-2 weeks

NCDOT IDPET
(TPD/NCTA)

4
• Conduct financial feasibility and performance testing
• Review preliminary outcomes, adjust assumptions and/or run additional 

iterations
4-6 weeks

NCDOT IDPET / Project 
Sponsor
(TPD/NCTA)

5 • Review  and document final technical outcomes 1-2 weeks

Project Sponsor / 
NCDOT IDPET 
(Project Sponsor)

6 • Communicate results with MPO/RPO  technical/policy boards 
• Review process, solicit/respond to public input 1-2 weeks

9IDTA = Intra -Departmental Project Evaluation Team TOTAL: 3 MONTHS

Presenter Notes
Presentation Notes
[Alpesh] 

STEP 1 - Submitting the PSA Form officially starts the PSA process and acts as the 1st Step – allowing the Project Sponsor to share foundational information about the candidate projecting and signaling to NCDOT of the M/RPO’s interest and need of NCDOT resources to evaluate further.  Take 2-3 days

STEP 2 - Involves NCDOT identifying internal resources to review submittal, highlight any missing data/info needed to support further project evaluation and discuss and finalize the submittal with the project sponsor – 2-3 days

STEP 3 - Schedule kick-off meeting with Project Sponsor to review schedule, introduce staff involved, and discuss resource expectations;  Review all input assumptions/data to run performance evaluation and financial tool -- 2-3 days



2025 Toll Policy Handbook Update
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Presenter Notes
Presentation Notes
[Garth]
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• New Tolled Facilities have 
Opened

• New Areas Continue to Show 
Interest

• Changes and Trends
• Advancements in 

Technology

Why the Refresh?

11

Presenter Notes
Presentation Notes
[Garth]

NCDOT is updating the Toll Policy Development Handbook which was last revised in 2019.

NCDOT is connecting with peers to understand how tolled projects are incorporated in their prioritization process.

Working with local MPOs and RPOs to determine their transportation project needs. 
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Co n t in u e d  Exp a n s io n  o f Exp re s s  La n e s  Ac ro s s  t h e  US

12

Presenter Notes
Presentation Notes
[Garth]

Over 30 ELs have opened or where extended since 2018

Predominately states that have expanded their EL system – TX, FL., VA, FL, CO, CA, UT, MD

Other states or regions continue to investigate ELs as a mobility solution – TN, IL, PA, CT, SFCTA
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Re c e n t  To ll Ro a d s  a n d  Br id g e s

• To ll Ro a d s
• Ho u b o lt  Rd  Ext  (IL)
• SH99 (Gra n d  P a rkw a y) (Ho u s t o n , TX)
• Gilc re a se  Exp re ssw a y (OK)

• To ll Brid g e s
• Be lle  Ch a se  Brid g e  (LA) [P 3]
• In d e p e n d e n ce  Brid g e  (MI)
• Lib e rt y Brid g e  (MI)
• Scu d d e r Fa lls  Brid g e  (P A)

13

Presenter Notes
Presentation Notes
[Garth]

Any level of pre-screening or early groundwork to help inform local decision making or build support for tolling?
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Ch a n g e s  a n d  Tre n d s

• Ch a n g e s  in  Co m m u t e  P a t t e rn s  a n d  
Be h a vio rs
• P e a k  h o u r/p e rio d s  sp re a d  a c ro ss  t h e  

d a y
• Ch a n g e s  t o  Tra n s it  a n d  Rid e sh a re  Use
• Re m o t e  W o rk

14

• Increase in Cost and Inflation
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COVID-19

Presenter Notes
Presentation Notes
[Garth]

How are toll facilities affected by COVID?

ELs having broader use throughout the day
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Ad va n c e m e n t s  in  Te c h n o lo g y

• To ll Sys t e m s
• En fo rce m e n t
• Cyb e rse cu rit y a n d  Fra u d  

P ro t e c t io n

15

Presenter Notes
Presentation Notes
[Garth]

Toll Collection
Interoperability
Text Message Scams




Scope & Coordination
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Presenter Notes
Presentation Notes
[Garth]
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To ll P o lic y  Ha n d b o o k  Up d a t e  Sc o p e

1. P e e r Re vie w
2. In d u s t ry Tre n d s  & Te c h n o lo g y
3. Up d a t e  Fe a s ib ilit y To o l
4 . Up d a t e  Ha n d b o o k
5. Tra in in g
6 . P ro je c t  Ma n a g e m e n t  & Co o rd in a t io n

17

Presenter Notes
Presentation Notes
[Garth]
Task 1 – Previous interviews
FDOT/FTE, GDOT/SRTA, MinDOT, TxDOT/CTRMA, RCTC, WashDOT
finance strategies, outreach strategies and project identification lessons-learned, and purpose of tolling beyond revenue
New Interviews
Prioritization process for toll projects
Prioritization criteria
Metrics that are used to determine toll feasibility
Tools to screen and test candidates for potential revenue
Process to engage locals
Data sharing
Incorporation of toll projects into LRTPs.
Task 2 - Research toll industry trends and how they are being implemented as well as adoption of new technologies.
The trends will be assessed to understand any factors that are driving identification, prioritization, and delivery decisions for toll project in other states. Trends may include changes in lane and facility utilization based on technology, implementation of toll facilities in suburban and small and mid-sized metro areas. 
Task 3 - Update the Financial Feasibility Tool for greater acceptance and useability.
Updated data on facilities already included in the tool
I-77 Express Lanes
Any new data for toll roads and bridges in NC or other national facilities
Task 4 - Incorporate findings into the NC Toll Policy Handbook.
For refined documentation, supported by appendixes
Task 5 - Revise training materials and conduct training with NCDOT Divisions and MPO/RPO staff across the state.
Task 6 – Project Management and Coordination
MPO/RPO meetings, Prioritization Working Group, NCDOT Board/ Highways Committee, NCTA committees (Finance and/or Operations)
NCAMPO, NCDOT Summit and NCSITE Annual Meeting



18

To ll P o lic y  Ha n d b o o k  Up d a t e  Sc o p e

18

Agency
FDOT Central Office / Florida Turnpike 
Enterprise
Georgia DOT \ State Road and Tollway 
Authority
Virginia DOT
Texas DOT
Central Texas Regional Mobility Authority
Colorado Transportation Investment Office
North Central Texas Council of Governments
MetroPlan (Orlando)

Ta sk  1 – Ag e n c y P e e r Re vie w

Presenter Notes
Presentation Notes
[Garth]

Similar to NCDOT – FDOT/FTE, GDOT/SRTA, CODOT/CTIO, 

MPOs – NCTCOG, MetroPlan


Previous interviews
FDOT/FTE, GDOT/SRTA, MinDOT, TxDOT/CTRMA, RCTC, WashDOT
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To ll P o lic y  Ha n d b o o k  Up d a t e  Sc o p e

Ag e n c y P e e r Re vie w  Qu e s t io n n a ire
• W h e n  a re  t o ll p ro je c t s  id e n t ifie d ?
• Ho w  d o  t h e y d e t e rm in e  t o ll fe a s ib ilit y?
• Ho w  d o  t h e y p rio rit ize  t o ll p ro je c t s?
• Ho w  a n d  w h e n  d o  t h e y e n g a g e  lo ca ls?
• W h a t  t re n d s  a n d  fu t u re  t e ch n o lo g ie s  a re  yo u  

p re p a rin g  fo r?

Ke y Ta ke a w a ys
• To llin g  is  s t ill is  via b le  so lu t io n
• Lo ca ls  se e k  su p p o rt  fro m  DOT/ To ll Ag e n cy fo r 

To ll Fe a s ib ilit y
• P 3 is  a n  o p t io n  m o s t  a g e n c ie s  u t ilize  

19

Presenter Notes
Presentation Notes
[Garth]

All have been completed except for NCTCOG and MetroPlan
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To ll P o lic y  Ha n d b o o k  Up d a t e  Sc o p e

Ta sk  1 - MP O Re vie w
• En g a g e  w it h  MP O/RP O s t a ff fo r fe e d b a ck  o n  

cu rre n t  p ro ce sse s  a n d  ke y p rio rit ie s  m o vin g  
fo rw a rd

• MP O Qu e s t io n n a ire
• Se n t  t o  a ll 20  MP Os
• 15 Re sp o n d e d

• RP O Qu e s t io n n a ire
• Se n t  t o  17 RP Os
• 10  Re sp o n d e d

20

Presenter Notes
Presentation Notes
[Garth]
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MP O Qu e s t io n n a ire  Re s u lt s

Ke y Ta ke a w a ys

• Ne e d  t o  in c re a se  a w a re n e ss  o f t h e  To ll P o licy a n d  
it s  t o o ls

• En h a n ce  t o o ls
• Sim p lify
• In flu e n c e  g re a t e r c o lla b o ra t io n

• Lim it e d  re le va n ce  t o  so m e  a re a s  o f t h e  s t a t e

21

Presenter Notes
Presentation Notes
[Garth]
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To ll P o lic y  Ha n d b o o k  Up d a t e  Sc o p e

Ta sk  2 - In d u s t ry Tre n d s  & Te c h n o lo g y
• Cu rre n t ly re se a rch in g  u n it  co s t s  a n d  p ric in g  

p a ra m e t e rs
• Se n t  d a t a  re q u e s t  t o  p e e r a g e n c ie s

Ta sk  3 - Up d a t e  Fe a s ib ilit y To o l
• On lin e  GIS In t e rfa ce

Ta sk  4  - Up d a t e  Ha n d b o o k
• So lic it a t in g  fe e d b a ck  o n  u se r e xp e rie n ce

Ta sk  5 – Tra in in g
Ta sk  6  - P ro je c t  Ma n a g e m e n t  & Co o rd in a t io n

• NCTA Co m m it t e e  (Fin a n ce  a n d /o r Op e ra t io n s ) – 
No v 20 , 20 25

• NCDOT Bo a rd /Hig h w a y Co m m it t e e  – De c  3, 20 25

22

Presenter Notes
Presentation Notes
[Garth]




2323

• Ke y In p u t s
• Ro a d w a y At t rib u t e s
• Tra ffic  At t rib u t e s
• Fu n d in g  At t rib u t e s
• To llin g  At t rib u t e s

• Fe e d s  in t o  t h e  SP OT 
a n d  CTP /MTP  
p ro ce ss

Cu rre n t  P SA Fo rm

Presenter Notes
Presentation Notes
[Garth]
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Cu rre n t  Fe a s ib ilit y  To o l

• Exce l-b a se d
• Ta b  fo r e a ch  Fa c ilit y Typ e

• To ll Ro a d s
• To ll Brid g e s
• Exp re ss  La n e s

• Su p p o rt e d  b y Ge n e ra l In p u t s  t o  
p ro vid e  a n  Ove ra ll Fe a s ib ilit y 
Asse ssm e n t

Project Information Traffic Characteristics

Project Identification Number 123 Opening Year 2030

Corridor Name US 1 Opening Year AADT                                                                        90,000 

Corridor Length (miles) 15 Design Year 2050

Total No. of proposed General Purpose (GP) lanes (both directions) 4 Design Year AADT                                                                        95,000 

Total No. of proposed express lanes (both directions) 2 Average Annual Growth Rate (AADT) 0.3%

Project Location (Enter County or counties) Truck Percentage 10%

Share of Toll-Exempt Vehicles 0%

Select Peak Period Characteristics 6 hrs or more (3+ hrs in both AM & PM)

Intermediate Access Point? Yes

Trip Length Percent Medium - 75% Suggested:

Value of Time ($/hr) $12.50 $12.50

Dynamic Toll Pricing Costs

Minimum Electronic Toll Collection (ETC) Rate Suggested: Capital Costs

Minimum Toll Rate ($/mile) $0.10 $0.10 Construction Duration (in years) 3
Roadway Capital Improvement Cost ($) $500,000,000

Indexation Base Year of Capital Improvement Costs 2018

Bill By Mail (BBM) Toll Rates Suggested:

Toll System Implementation Cost ($/lane-mile) $450,000 $450,000
Minimum Toll Rate ($/mile) $0.15 Indexation Base Year of Toll System Capital Cost 2018 2018

Annual Toll Rate Increase (%) 1.0% 1.0%
Indexation Base Year 2020 Operating Costs

Toll Rate Versus Express Lane Demand Roadway Maintenance ($/lane-mile) $25,000 $25,000
Indexation Base Year of Roadway Maintenance 2018 2018

Annual Inflation Rate for Costs (%) 2.50% 2.50%

Notes: Preliminary Financial Feasibility Assessment

10.
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Fe a s ib ilit y  To o l Up d a t e  - En h a n c e  t h e  Us e r  Exp e r ie n c e

25

Presenter Notes
Presentation Notes
[Garth]
Web-based Application that can provide a richer geospatial environment
GIS Functionality for importing or exporting shapefiles
Look for ways to connect the new tool with SPOT Online
Simplify Data Entry
Calibrate the tool on similar size/scale projects in high growth southeastern states
FL, GA, VA
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P ro je c t  Sc h e d u le  – Op p o r t u n it ie s  fo r  RP O En g a g e m e n t

26

Tasks Task  Timeframe Engagement Engagement Timeframe

Peer and Partner Review Fall 2025 Peer Interviews
MPO Surveys

MPO – 9/12/25
RPO – 10/24/25

Industry Trends and 
Technology

Fall 2025

Update Feasibility Tool Winter 2025 – Spring 2026 Wireframe of Tool
Inputs for Tool
Outputs for Tool

MPO – Dec 2025, Jan/Feb 2026
RPO – Feb 2026

Update Handbook Spring 2026 Draft Handbook MPO – Apr 2026

Training Summer 2026 Attend Training MPO – Summer 2026
MPO – Summer 2026

Final Documentation Fall 2026 PSA, Final Handbook 
and Tools

MPO – Aug/Sept 2026
RPO - Aug/Sept 2026

* Transition MPO & RPO representative into NCDOT working group (Fall / Winter 2025)

Presenter Notes
Presentation Notes
[Garth]




RPO Questionnaire
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RPO Questionnaire Results

Ke y Ta ke a w a ys

• Lim it e d  fa m ilia rit y w it h  t h e  NC To ll P o licy a n d  it s  
t o o ls

• Gre a t e r n e e d  fo r e d u ca t io n , e n g a g e m e n t , a n d  
c la rit y a ro u n d  ro le s  a n d  p ro ce sse s

• Un su re  o f h o w  t o lls  co u ld  b e  a p p lie d  o r e va lu a t e d
• Se ve ra l n o t e d  t h a t  t o llin g  re m a in s  a  se n s it ive  o r 

m isu n d e rs t o o d  t o p ic  in  t h e ir re g io n s
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RPO Questionnaire Results

Ke y Ch a lle n g e s

• La ck  o f a w a re n e ss  a n d  u n d e rs t a n d in g  o f t o ll p o licy 
a n d  p re -sc re e n in g  t o o ls

• Min im a l fo llo w -u p  o r co m m u n ica t io n  s in ce  t h e  
in it ia l p o licy ro llo u t

• P o lit ic a l a n d  p u b lic  re s is t a n ce , e sp e c ia lly in  ru ra l 
a re a s

• Te ch n o lo g ica l a n d  e co n o m ic  b a rrie rs  t o  t o ll 
a d o p t io n
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RPO Questionnaire Results

Su g g e s t io n s  fo r Im p ro ve m e n t s

• In c re a se  t ra in in g  a n d  o p e n  d iscu ss io n  t o  n o rm a lize  
t o llin g  a s  a  fu n d in g  o p t io n

• Cla rify p ro je c t  sc re e n in g  c rit e ria  a n d  e xp e c t a t io n s
• Sh a re  d a t a  m o re  e ffe c t ive ly t h ro u g h  p la t fo rm s  like  

Sh a re P o in t , w e b in a rs , in t e ra c t ive  m a p s , a n d  
o u t re a ch  via  RP O/MP O a sso c ia t io n s
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RPO Questionnaire Results

Crit e ria  fo r To ll Su it a b ilit y

• Tra ffic  vo lu m e  (AADT), co n g e s t io n , sa fe t y b e n e fit s
• Eco n o m ic  d e ve lo p m e n t  p o t e n t ia l a n d  p o lit ic a l 

fe a s ib ilit y
• ROI a n d  d iffe re n t ia t io n  b e t w e e n  lo ca l vs . t o u ris t  

t ra ffic
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RPO Questionnaire Results

Tre n d s  & Ou t lo o k

• Gro w in g  re lia n ce  o n  t o llin g  d u e  t o  d e c lin in g  g a s  t a x 
re ve n u e  a n d  fu n d in g  g a p s

• In c re a se d  p u b lic  d isco u rse  a n d  g ra d u a l a cce p t a n ce  
in  u rb a n  a re a s

• Ne e d  fo r b e t t e r p u b lic  e d u ca t io n  o n  t ra n sp o rt a t io n  
fu n d in g  m e ch a n ism s
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Q&A
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Thank you!
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@NorthCarolinaTurnp ike Authorit y

@NCTurnpike

ncdot .gov/ turnp ike

Contact Us

ncquickpas s .com

David Roy
dwroy@ncdot.gov

Carly Swanson
caswanson1@ncdot.gov

919919-707-2713

Alpesh Patel
agpatel1@ncdot.gov

Brett Canipe
bdcanipe@ncdot.gov

https://www.youtube.com/@NorthCarolinaTurnpikeAuthority
https://twitter.com/NCTurnpike
https://www.ncdot.gov/divisions/turnpike/Pages/default.aspx
https://www.ncquickpass.com/
mailto:dwroy@ncdot.gov
mailto:dwroy@ncdot.gov
mailto:agpatel1@ncdot.gov
mailto:bdcanipe@ncdot.gov
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