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North Carolina Association ofRutal Planmng O1ganizations

NCARPO Quarterly Meeting Agenda
October 23-24, 2025
Mid-East Region

Beaufort County Board of Commissioners Board Room — 136 W 2nd Street, Washington, NC

DAY 1: Thursday October 23

10:00 - 11:00
11:15 - 1:00
1:00 - 2:00
2:10- 2:40
2:45 - 3:00
3:00 - 3:55
4:00 - 5:00
7:00 -

Gretchen Belk, SPOT Manager & David Wasserman, Deputy Director of the
Division of Planning and Programming

Lunch: See restaurant options on the next page

Amna Cameron, Deputy Director - Office of Strategic Initiatives & Program
Support and others

Brennon Fuqua, Director, Integrated Mobility Division

BREAK

Kelly Wells, Brian Murphy, Tae-Gyu Kim and others. A Demonstration of
Streetlight

Patrick Flanagan, Director, Carteret County Transit

Dinner: The Mulberry House - 189 W Main St., Washington

DAY 2: Friday October 25

9:00 - 10:00
10:00-10:15
10:15-12:00

Alpesh Patel, Transportation Planning Director
BREAK
NCARPO Business Meeting -

e Call to Order

e Approval of the April 2025 NCARPO Meeting Minutes

e Nominating Committee Report

e Election of Officers

e Future NCARPO Meetings
o February 26-27, 2026, Lumber River Region, Janet Robertson
o April/May 2026, around MPO Conference
o July 2026, Southwest Region, Rose Bauguess
o October 2026

e Review of Committee Appointments

e Committee Reports

e Discussion

e Adjournment

Directors’ Lunch: Down on Mainstreet — 107 W Main St., Washington
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Other Info - Wednesday night Dinner (optional): Backwater Jacks Tiki Bar & Grill — 1052 E Main St.,
Washington. GF options available for Thursday night’s Dinner and Friday’s Lunch

Hotels -

Hampton Inn Washington

Fairfield by Marriott In & Suites Washington (may be over the GSA rate)

Quality Inn Washington

Restaurants for Thursday’s Lunch & More

e Bill’s Hot Dogs (Lunch) American — Hot Dogs
109 Gladden St

e Big Belly (Lunch) Italian / French — Subs & More
422 Bridge St

e Marabella (Lunch / Dinner) Italian - Pizza & More
610 Carolina Ave

e LaRibera (Lunch/ Dinner) Mexican
702 W 15th St

e MiFiesta (Lunch / Dinner) Mexican
1115 John Small Ave

e Frank’s Pizza (Lunch / Dinner) Italian — Pizza & More
815 John Small Ave

e Washington Crab (Lunch / Dinner) American - Seafood
1212 John Small Ave

e Pam’s Diner (Breakfast / Lunch) American — Homestyle
607 John Small Ave

e Dairy Palace (Breakfast / Lunch / Dinner) American - Hamburgers, Hot Dogs & More
120 Bridge St

e Havens Mill Pizza (Lunch / Dinner) Italian - Pizza
311 W Main St

e Ribeyes Steakhouse (Lunch / Dinner) American - Steak, Chicken, Seafood & More
228 W Stewart Pkwy

e Daddy Dave’s Sports Bar (Lunch / Dinner) American — Hamburgers, Sandwiches & More
824 W 15th St

e King Chicken Drive-In (Breakfast / Lunch / Dinner) American — BBQ (Eastern), Fried
Chicken,

e 601 Carolina Ave


https://www.hilton.com/en/book/reservation/rooms/?ctyhocn=WHTNCHX&arrivalDate=2025-09-15&departureDate=2025-09-16&room1NumAdults=2&inputModule=HOTEL_SEARCH&viewPackagesAndPromotionsRate=true&WT.mc_id=zLADA0WW1XX2OLX3DA4MS5MS6_WHTNCHX7_298227037_&adType=FL&dsclid=72710548427128832&dclid=CjkKEQjww4TGBhCTjd-poqbO-M0BEiQAZy7vvl2f7t68a5uJjpmX9L2GNIbwN7l1EK1oWx3oJfzcj_fw_wcB&hmGUID=9e965b70-e51e-4abd-9897-ab7086778c8d
https://www.marriott.com/reservation/rateListMenu.mi?dclid=CjkKEQjww4TGBhCTjd-poqbO-M0BEiQAZy7vvg7MAiXPPORlQrDvUL6e67o-r48sg4HsTj4NBVtUt6Xw_wcB&gclid=Cj0KCQjww4TGBhCKARIsAFLXndQBBoZidBfJAeszkKlUYzeOnTnruUBfOC9AfABz6cHGTGMTT23UJwEaAi2UEALw_wcB
https://centralpinesnc.sharepoint.com/Departments/Planning/Shared%20Documents/TARPO-4501/FY%202025-26/NCARPO/:https:/www.choicehotels.com/north-carolina/washington/quality-inn-hotels/nc251?gad_campaignid=22333118372&gad_source=6&gal=undefined&gclid=Cj0KCQjww4TGBhCKARIsAFLXndT1X0brnFC2MceSme7eDc87PcxpABF9tNMgGIl0iFafPRHf_LcDbqMaAiP9EALw_wcB&gmp=MetaAd&gpa=GPADRACK&hmGUID=a2ce2ee9-4c94-407b-19de-47d1c6a0bd5e&mc=HAGOGSUS&meta=PMFGPADUSRACK_NC251_mapresults_US_1_desktop_2025-09-15_default_22333118372__paid&pmf=spgoogle&product=mapresults&adults=2&checkInDate=2025-09-15&checkOutDate=2025-09-16

