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Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina



Key Updates

TPD Strategic Plan (now to spring 2026 CTP “Reset” (launch fall 2025)

prioritize 90+ action items into timelines engage consultant to inventory current practice
solicit input in September small group sessions review criteria, factors, workload to govern CTP production
identify resources, opportunities, constraints recommend streamlined process; resource needs, innovation

Regional TDMs (now to 2027/28 Financial Management

Hold R4 (High Country) Coordinating Committee kickoff (Sept) engage consultant to review current practice

Explore R11 potential — Nash. Wilson, Edgecombe Counties identify enhancements and opportunities for documentation
(outside Rocky Mount MPO) develop “rule book” to communicate enhanced practice

CDE Transition to TPD (now to 2026)

implement steps to integrate CDEs within TPD vision/direction
maintain strong working relationships with M/RPOs
foster increased collaboration with TPD Coordinators
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CDE Transition to TPD
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Correlate CDE responsibilities with TPD
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CDE Transition to TPD
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TPD Reporting Structure

Alpesh Patel
Director

Hong Qi Lu

GIS
- Alena CtOCtJ.k NER G Travis Marshall Specialist
ransportation Technical Services

i i Data '
Planwgagd Unit Systeme/GIS Unit Head I \/ax Romais
Field Eng

James Upchurch Andy Bailey Joe Schirripa Tae-gyu Kim

Mountains Western Coastal Plains %BE Group Project Level Model Research and
pervisor . .
Croup Group Traffic Forecasting Development

Connection to modeling/forecasting
groups refined over time
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Timeline / Communication Strategy

CDE Transition to TPD

7/21 - Meet/Greet (virtual)
Weeks of 7/21 & 7/28 - Engage .
Division Engineers Ke%t?cg)?g:tgow’ BOT
7/25 - RPO briefing . 10/1 - Team building / Picnic
EOM - select Group Supervisor
June Aug , Jan/Feb
o o o o o >
| July i Sept - Dec i
Mid-June - Group Supervisor posted e

6/25 - Transition kickoff

EOM - set schedule for
weekly/monthly touchpoints

N

Mid-Aug - Draft FY26
work plans & updated
job descriptions

*pbudget timing, reporting location, other factors

6 month Check in
* What's working well?

* What needs
improvement?




CDE Transition to TPD

Other Issues

Cross-Division Coordination Knowledge Transfer

work in concert with TPD/SIPS planners on CTP capture experience, practice to standardize job
updates, corridor studies, statewide systemic plans descriptions across positions

RPO Special Studies Time Split

data collection, field investigation, expanded
capacity to RPO staff

Percent of time devoted to TPD vs Division tasks

Group supervisor Management Transition
Status, timeline and reporting location SIPS to TPD through the summer
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Q&A
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